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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution/Decision No.
	Date
	Content

	1
	713/ BTS - HDQT
	20 Apr 2017
	Annual General Mandate 2017

- Approve production, business result of the Company in 2016, the plan for 2017

- Approve the report of Board of Directors on the operation result of Board of Directors and members of Board of Directors in 2016

- Approve the report of Supervisory Board on the business result of the Company, operation result of Board of Directors, Management Board in 2016

- Approve financial statement 2016 audited by Ernst & Young Auditing Co., ltd (EY)

- Approve the plan of distributing the profit after tax 2016

- Approve the report on issuing shares to increase the charter capital of the Company

- Approve the remuneration payment to Board of Directors, Supervisory Board and Secretary in 2016 and remuneration payment plan 2017 for Board of Directors, Supervisory Board and Secretary

- Approve the selection of an auditor to audit financial statement 2017

- Approve appointing Mr. Luu Dinh Cuong as member of BOD to replace Mr. Truong Quoc Huy, the report on appointing Mr. Luu Dinh Cuong as General Manager Vicem But Son Cement Joint Stock Company.


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Nhan
	Chair of Board of Directors 
	13
	100%
	

	2
	Luu Dinh Cuong
	Member of Board of Directors cum General Manager 
	11
	85%
	

	3
	Do Tien Trinh
	Member of Board of Directors 
	13
	100%
	

	4
	Nguyen Thanh Tung
	Member of Board of Directors 
	13
	100%
	

	5
	Pham Tuan Long
	Member of Board of Directors 
	13
	100%
	

	6
	Pham Van Toan
	Member of Board of Directors 
	9
	69%
	

	7
	Dinh Van Hai
	Member of Board of Directors 
	13
	100%
	


III. Board Resolutions
	No.
	Resolution / Decision No.
	Date
	Content

	Resolutions 
	

	1
	26/HDQT
	6 Jan 2017
	Resolution on Personnel affair

	2
	27/HDQT
	6 Jan 2017
	Resolution on Personnel affair

	3
	31/HDQT
	6 Jan 2017
	Announcement on changing legal representative

	4
	73/HDQT
	13 Jan 2017
	Announcement on preparing meeting’s contents

	5
	74/HDQT
	13 Jan 2017
	Resolution on Personnel affair

	6
	89/HDQT
	17 Jan 2017
	Statement on Personnel organization works

	7
	90/HDQT
	17 Jan 2017
	Resolution on programs, target and key missions in the 1st quarter of 2017 and in 2017

	8
	91/HDQT
	17 Jan 2017
	Resolution on appointing duties for members of Board of Directors 

	9
	92/HDQT
	17 Jan 2017
	Resolution on appointing staff

	10
	93/HDQT
	17 Jan 2017
	Resolution on appointing staff

	11
	97/HDQT
	17 Jan 2017
	Report on reviewing and assessing group of capital representatives for Vicem’s capital at Vicem But Son in 2016

	12
	111/HDQT
	18 Jan 2017
	Appoint and re-appoint staff

	13
	444/HDQT
	17 Mar 2017
	Annual General Meeting of Shareholders 2017

	14
	508/HDQT
	24 Mar 2017
	Resolution on Personnel affair

	15
	532/HDQT
	29 Mar 2017
	Resolution on borrowing money to compensate investment expense in fixed assets

	16
	544/HDQT
	30 Mar 2017
	Resolution on consolidating cement brand

	17
	638/HDQT
	10 Apr 2017
	Resolution on programs, target and key missions in the 2nd quarter of 2017 and in the first 6 months of 2017

	18
	713/HDQT
	20 Apr 2017
	Annual General Mandate 2017

	19
	947/HDQT
	22 May 2017
	Announcement on preparing contents for the Board Meeting on May 23rd, 2017

	20
	1209/HDQT
	21 Jun 2017
	Resolution on approving technical report of brick production project

	21
	1526/HDQT
	04 Aug 2017
	Resolution on Personnel affair

	22
	1602/HDQT
	18 Aug 2017
	Resolution on the plan on the share issuance for the dividend payment of 2016 and increasing capital from owners’ equity

	23
	1756/HDQT
	11 Sep 2017
	Resolution on using land outside the fence at the western of But Son Cement Factory 

	24
	1954/HDQT
	04 Oct 2017
	Resolution on authorizing General Manager to select suppliers on cement and clinker transportation service to serve for consuming 

	25
	1959/HDQT
	05 Oct 2017
	Resolution on programs, targets, obligations of Q.IV/2017 and the whole year 2017

	26
	2046/HDQT
	23 Oct 2017
	Resolution on Personnel affair

	27
	2100/HDQT
	31 Oct 2017
	Resolution on issuing the training regulations to increase salary and the regulations on rewarding of the company

	28
	2108/HDQT
	01 Nov 2017
	Resolution on issuing the management regulations for welfare fund and using welfare expenditures of the company

	29
	2290/HDQT
	29 Nov 2017
	Resolution on Personnel affair

	30
	2337/HDQT
	05 Dec 2017
	Resolution on appointing the title Vice- General Manager of Vicem But Son

	31
	2362/HDQT
	07 Dec 2017
	Resolution on collecting Resolution No.1526/BTS- HDQT and Decision No.1075, 1076/HDQT issued on 07/08/2017

	32
	2533/HDQT
	14 Dec 2017
	Resolution on supplementing leaders and managers planning until 2021

	33
	2565/HDQT
	18 Dec 2017
	Resolution on Personnel affair

	Decisions 
	

	1
	28/HDQT
	6 Jan 2017
	Appoint Mr. Luu Dinh Cuong to hold the position of member of BOD cum General Director of Vicem But Son Cement Joint Stock Company

	2
	45/HDQT
	9 Jan 2017
	Authorize General Director to buy some materials for the production activities in 2017

	3
	51/HDQT
	10 Jan 2017
	Change Permanent Vice- Chair of Emulation Board

	4
	170/HDQT
	10 Jan 2017
	Issue principles on consumption of cement and clinker of Vicem But Son

	5
	211/HDQT
	28 Feb 2017
	Wage fund in 2016

	6
	263/HDQT
	9 Mar 2017
	Set up a Board to hold Annual General Meeting of Shareholders 2017

	7
	368/HDQT
	29 Mar 2017
	Convene Annual General Meeting of Shareholders 2017 of Vicem But Son

	8
	370/HDQT
	30 Mar 2017
	Merge Electric – Automatic workshop and Mechanic workshop to Repair workshop

	9
	371/HDQT
	30 Mar 2017
	Dissolve Department of Military Defense  

	10
	372/HDQT
	30 Mar 2017
	Supplement functions of Board of Technique, Safety and Environment

	11
	373/HDQT
	30 Mar 2017
	Supplement functions of Admin Dept.

	12
	833/HDQT
	15 Jun 2017
	Increase salary for Mr. Pham Duc Cuong – Vice- General Manager of Vicem But Son Cement Joint Stock Company

	14
	887/HDQT
	29 Jun 2017
	Approve technical report and plan of choosing contractor to implement project of investment and construction in concrete brick production factory No. 2

	15
	953/HDQT
	03 Jul 2017
	Elect officer to participate the training programs on managing and developing the consumption market, at the same time find culture and history of Europe 

	16
	1075/HDQT
	07 Aug 2017
	Mr. Pham Van Toan resigns the title member of Board of Directors 

	17
	1076/HDQT
	07 Aug 2017
	Appoint Mrs. Le Thi Khanh to hold the title member of Board of Directors 

	18
	1130/HDQT
	16 Aug 2017
	Elect officer to go abroad for a mission 

	19
	1470/HDQT
	31 Oct 2017
	Issue the regulations on rewarding of But Son Cement Joint Stock Company 

	20
	1471/HDQT
	31 Oct 2017
	Issue the regulations on training and increasing salary for the employees and staff of But Son Vicem Joint Stock Company 

	21
	1507/HDQT
	01 Nov 2017
	Issue the management regulations for welfare fund and using welfare expenditures of the company

	22
	1557/HDQT
	16 Nov 2017
	Transform function and obligations of organization, receive and preserve materials from material workshop to Clinker workshop.

	23
	1640/HDQT
	05 Dec 2017
	Authoriz Mr. Luu Dinh Cuong – General Manager to purchase some materials which serve for production operation of 2018

	24
	1728/HDQT
	18 Dec 2017
	Appoint Mr. Nguyen The Hung to hold the title Vice- General Manager cum Manager of Consumption Enterprise 


IV. Board of Supervisors 

	No.
	Members of Board of Supervisors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Van Tan
	Head of Board of Supervisors 
	4
	100%
	

	2
	Doan Huu Phong
	Member of Board of Supervisors 
	4
	100%
	

	3
	Dang Vu Hai
	Member of Board of Supervisors
	4
	100%
	


V. Change in connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	
	
	
	
	
	

	2 
	
	
	
	
	
	


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Nhan
	
	Chair of Board of Directors 
	
	
	

	
	Pham Thi Nhat
	
	Connected person
	
	
	

	
	Nguyen Thi Lan Anh
	
	Connected person
	
	
	

	
	Pham Thanh Thanh
	
	Connected person
	
	
	

	
	Pham Dinh Thanh
	
	Connected person
	
	
	

	
	Pham Thi Xuyen
	
	Connected person
	
	
	

	
	Pham Thi Vong
	
	Connected person
	
	
	

	
	Pham Van Hien
	
	Connected person
	
	
	

	
	Pham Thanh Huong
	
	Connected person
	
	
	

	
	Pham Thanh Hoa
	
	Connected person
	
	
	

	
	Pham Van Cat
	
	Connected person
	
	
	

	2
	Luu Dinh Cuong
	
	Member of Board of Directors – General Manager
	2,200
	0.002%
	

	
	Luu Quang Dat
	
	Connected person
	
	
	

	
	Le Thi Van Anh
	
	Connected person
	
	
	

	
	Luu Khanh Linh
	
	Connected person
	
	
	

	
	Luu Dinh Quang Minh
	
	Connected person
	
	
	

	
	Luu Thi Huong
	
	Connected person
	
	
	

	3
	Pham Tuan Long
	
	Member of BOD
	
	
	

	
	Pham Duc Hien
	
	Connected person
	
	
	

	
	Nguyen Thi Ninh
	
	Connected person
	
	
	

	
	Le Mai Nga
	
	Connected person
	
	
	

	
	Pham Hien Thuc
	
	Connected person
	
	
	

	
	Pham Hien Thao
	
	Connected person
	
	
	

	4
	Nguyen Thanh Tung
	
	Member of BOD 
	
	
	

	
	Nguyen Thanh Tong
	
	Connected person
	
	
	

	
	Tran Thi Son
	
	Connected person
	
	
	

	
	Luong Anh Nguyet
	
	Connected person
	
	
	

	
	Nguyen Gia Bach
	
	Connected person
	
	
	

	
	Nguyen Khoa Bang
	
	Connected person
	
	
	

	
	Nguyen Luong Anh Nhien
	
	Connected person
	
	
	

	
	Nguyen Thanh Son
	
	Connected person
	
	
	

	
	Nguyen Quynh Mai
	
	Connected person
	
	
	

	
	Nguyen Quynh Huong
	
	Connected person
	
	
	

	5
	Pham Van Toan
	
	Member of BOD
	
	
	

	
	Nguyen Thi Tham
	
	Connected person
	
	
	

	
	Pham Ngoc Toan
	
	Connected person
	
	
	

	
	Pham Ngoc Thanh
	
	Connected person
	
	
	

	6
	Do Tien Trinh
	
	Member of BOD
	
	
	

	
	Do Ngoc Thoa
	
	Connected person
	
	
	

	
	Nguyen Thi Sam
	
	Connected person
	
	
	

	
	Trinh Thanh Nga
	
	Connected person
	
	
	

	
	Do Minh Thu
	
	Connected person
	
	
	

	
	Do Nhat Minh
	
	Connected person
	
	
	

	
	Do Ngoc Thanh
	
	Connected person
	
	
	

	
	Do Thanh Chinh
	
	Connected person
	
	
	

	7
	Dinh Van Hai
	
	Member of BOD
	55
	0.00005
	

	
	Dinh Van Cuong
	
	Connected person
	
	
	

	
	Dinh Thi Lua
	
	Connected person
	
	
	

	
	Dinh Hai Linh
	
	Connected person
	
	
	

	
	Dinh Hai Phong
	
	Connected person
	
	
	

	8
	Tran Tien Dung
	
	Vice- General Manager
	2,145
	0.0018
	

	
	Nguyen Thi Thu
	
	Connected person
	825
	0.0007
	

	
	Tran Dinh Kien
	
	Connected person
	
	
	

	
	Nguyen Thi Oanh
	
	Connected person
	
	
	

	
	Tran Thi Minh Thu
	
	Connected person
	
	
	

	
	Tran Ngoc Lam
	
	Connected person
	
	
	

	
	Tran Thi Thanh Thuy
	
	Connected person
	
	
	

	
	Tran Thi Phuong Anh
	
	Connected person
	
	
	

	
	Tran Thu Phuong
	
	Connected person
	
	
	

	9
	Pham Duc Cuong
	
	Vice- General Manager
	1,705
	0.0014
	

	
	Pham Van Phong
	
	Connected person
	
	
	

	
	Doan Thi Hang
	
	Connected person
	
	
	

	
	Pham Van Phuong
	
	Connected person
	
	
	

	
	Pham Thi Nguyet
	
	Connected person
	
	
	

	
	Lai Thi Ngoc
	
	Connected person
	
	
	

	
	Pham Quynh Anh
	
	Connected person
	
	
	

	
	Pham Duc Anh
	
	Connected person
	
	
	

	10
	Nguyen The Hung
	
	Vice- General Manager
	
	
	

	
	Nguyen Van Hoa
	
	Connected person
	
	
	

	
	Tran Thi Hat
	
	Connected person
	
	
	

	
	Nguyen Van Hoi
	
	Connected person
	
	
	

	
	Nguyen Thi Thu Huyen
	
	Connected person
	
	
	

	
	Pham Thi Le Thu
	
	Connected person
	
	
	

	
	Nguyen Dong Minh
	
	Connected person
	
	
	

	
	Nguyen Bao Han
	
	Connected person
	
	
	

	11
	Nguyen Van Tan
	
	Head of Board of Supervisors
	
	
	

	
	Nguyen Thi Thu Ha
	
	Connected person
	
	
	

	
	Nguyen Ha My
	
	Connected person
	
	
	

	
	Nguyen Diem Quynh
	
	Connected person
	
	
	

	
	Nguyen Van Bich
	
	Connected person
	
	
	

	
	Nguyen Thi Loi
	
	Connected person
	
	
	

	
	Nguyen Van Xich
	
	Connected person
	
	
	

	
	Nguyen Van Thang
	
	Connected person
	
	
	

	
	Nguyen Van Tien
	
	Connected person
	
	
	

	
	Nguyen Thi Quy
	
	Connected person
	
	
	

	
	Nguyen Thi Que
	
	Connected person
	
	
	

	
	Nguyen Thi Hue
	
	Connected person
	
	
	

	12
	Doan Huu Phong
	
	Member of Board of Supervisors 
	
	
	

	
	Pham Thi Khuu 
	
	Connected person
	
	
	

	
	Nguyen Thi Thu Ha
	
	Connected person
	
	
	

	
	Doan Minh Phuong
	
	Connected person
	
	
	

	
	Doan Minh Hien
	
	Connected person
	
	
	

	
	Doan Huu Su
	
	Connected person
	
	
	

	
	Doan Thi Lien
	
	Connected person
	
	
	

	
	Doan Huu Su
	
	Connected person
	
	
	

	
	Doan Huu Canh
	
	Connected person
	
	
	

	13
	Dang Vu Hai
	
	Member of Board of Supervisors 
	
	
	

	
	Dang Chi Hien
	
	Connected person
	
	
	

	
	Tran Thi Luyen
	
	Connected person
	
	
	

	
	Dang Vu Hiep
	
	Connected person
	
	
	

	
	Le Hong Nhung
	
	Connected person
	
	
	

	14
	Le Thi Khanh 
	
	Chief Accountant, Information Disclosure officer
	2,640
	0.0022
	

	
	Le Van Bat
	
	Connected person
	
	
	

	
	Pham Van Nham
	
	Connected person
	4,400
	0.0037
	

	
	Pham Gia Khanh
	
	Connected person
	
	
	

	
	Pham Thanh Huyen
	
	Connected person
	
	
	

	
	Le Thi Thuy Anh
	
	Connected person
	
	
	

	
	Le Van Huu
	
	Connected person
	
	
	

	
	Le Van Tho
	
	Connected person
	
	
	

	14
	Vietnam National Cement Corporation
	
	
	95,387,320
	79.51%
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	None
	
	
	
	
	
	


3. Other transactions: None 

VII. Other contents:

